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No. - Pg.

Responsibility

Summary of Action

Status

Goal Date

1-2

Staff and Process
Improvement
Subcommittee

Work together to determine what is feasible related to
the referred Members Council motion. (Assigned June
25, 2023)
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CALL TO ORDER
Mr. Schwedler called the meeting to order at 1:00 p.m. on Friday, November 3.

ASHRAE CODE OF ETHICS COMMITMENT

Mr. Schwedler read the code of ethics commitment and advised that the full code of ethics and core
values were available online.

ROLL CALL/INTRODUCTION

Roll call was conducted. Members and staff were in attendance as noted above.

CONFIDENTIALITY

Mr. Schwedler advised that time was spent during training regarding confidentiality. He stated that it
was not acceptable for anything to leave the room from executive session. He advised that members
and alternates committed to maintaining confidentiality and not doing so violates the code of ethics. He
urged everyone to take that commitment seriously.

REVIEW OF MEETING AGENDA

Mr. Schwedler reviewed the meeting agenda. There were no changes or additions.

REVIEW OF ACTION ITEMS

Action item 1 was reported as complete. Action item 2 was reported as ongoing.

APPROVAL OF MINUTES

Minutes from the June 25, 2023 meeting were approved via acclimation.

EXECUTIVE SESSION

Executive session was called at 1:08 p.m.

Mr. Tsui assumed the role of BOD-Elected Member in Mr. Macauley’s absence. Mr. Macauley arrived at
1:11 p.m. and assumed the role of BOD-Elected Alternate for the duration of the meeting.

Open session reconvened at 4:50 p.m.

SUBCOMMITTEE REPORTS

PROCESS IMPROVEMENT

It was suggested that staff conduct a test poll before voting begins at each Nominating meeting. There
was consensus that this would be implemented moving forward.

The meeting recessed at 4:52 p.m. on Friday, November 3.
The meeting reconvened at 8:00 a.m. on Saturday, November 4.

EXECUTIVE SESSION

Executive session was called at 8:00 a.m. on Saturday, November 4.
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Open session reconvened at 9:36 a.m.
NEXT MEETING

The next Nominating Committee meeting will be at the Winter Conference in Chicago on Sunday,
January 21. The meeting will begin at 6:30 a.m.

ADJOURNMENT

The meeting adjourned at 9:41 a.m. on Saturday, November 4.

Tk ke

Mick Schwedler, Chair



