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PLANNING, POLICY AND INTERPRETATIONS SUBCOMMITTEE (PPIS)
MINUTES

Annual Meeting
Conference Call
Meeting of June 11, 2021 

NOTE:  These draft minutes have not been approved and are the unofficial record by PPIS.
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	ACTION ITEMS ASSIGNED WINTER MEETING 2020

	AI#
	Action
	Assigned To
	Status

	1
	Action item proposed by StdC (Walter Grondzik) to look at the implications of Globalization in PASA and relevant documents.


	PPIS as lead in conjunction with CIS/ILS/ISAS
	OPEN – 

ASHRAE standards should be considered for globalization at the time of reaffirmation, revision, withdrawal, and including newly proposed standards, guidelines or portions thereof. Workplans for all standards and guidelines should also consider globalization. Because of the magnitude of this effort, we will review ASHRAE documents and report an update at the next conference in Austin, TX.

Assignments: 

PASA – Steve Sill

PC Guide to PASA – Srinivas Katipamula

StdC Mop – Bob Burkhead

StdC RM – Will assign to 2 members
ROB Vol 1-4 – Rick Heiden

Update 10/19/2020: Bob will follow up with Rick Heiden. Srinivas needs help with condensing his comments in the report. Srinivas to connect with Bob for assistance. Els needs additional time but should be able to complete by year end. 
Update 1/8/2021: Bob will assign Els Baert assignment to new members. We will continue to work on these items as ILS transitions from reporting to Standards Committee to TAC. (motion has not yet been approved by StdC/Board) See Attachment A for additional guidance. 
3/3/2021 – Bob to ask Dennis Knight to take over former member, Els Baert assignment.

6/11/2021 – Dennis Knight is unable to take over the assignment. Bob will ask new members to contribute. Staff will create an Excel status sheet to help PPIS stay on target.


	ACTION ITEMS SPRING MEETING 2021

	AI#
	Action
	Assigned To
	Status

	2
	PPIS accepted an action item from SPLS to determine appropriate action to remove a PC member when ethics violations may be involved. 
	Staff and SPLS Chair
	OPEN - 
PPIS assigned an action item to Staff to work with the SPLS Chair to identify other areas in the procedures that will address a process for removal for cause.


1.
Call to Order/Introductions and Review of Agenda
Call to Order/Chairman’s Report
The Planning, Policy and Interpretations Subcommittee (PPIS) meeting was called to order on Friday, June 11, 2021, at 9:00 a.m. via teleconference.  
Introductions

Chairman Bob Burkhead greeted members and guests.  .  
	PPIS Members

Bob Burkhead, Chair
Michael Gallagher

Srinivas Katipamula
Cesar Lim

Dave Robin

Steve Sill

Theresa Watson

	PPIS Members Absent

Dennis Knight
Guests
Susanna Hanson
Jonathan Humble

Bruce Hunn

Jim Kelsey

Hyojin Kim

Julie Majurin

Craig Wray

	Staff 

Connor Barbaree, Sr. MOS
Susan LeBlanc, SA
Tanisha Meyers-Lisle, Procedures Administrator
Stephanie Reiniche, Dir.



2.
Chairman’s Report
Chairman greeted guests and discussed the ASHRAE Code of Ethics, Anti-Trust Guidelines and the prohibition of recording meetings. Chairman discussed the topic of Globalization in ASHRAE procedural documents. Chairman suggests we develop a status sheet that will help keep the committee on track.
3.
Staff Report
Staff discussed the Winter Meeting in Las Vegas and the status of appeals. PPIS may need to review our procedures to see if there are any areas that can be strengthened.   
4.
Approval of Minutes
The PPIS Minutes from the Spring Meeting 2021 was presented to members for approval.

It was moved by Mike Gallagher and seconded by Steve Sill:
1 That the PPIS Minutes from the Spring Meeting 2021 be approved as 
written.

MOTION 1 PASSED:
5-0-0, CNV
Secretary’s Note: Dennis Knight absent and Dave Robin was not present at time of vote. 

5.
Review of Action Items/Unfinished Business
5A. Action Items  
A list of action items was presented to members for review. An update of the action items is presented on page 2. PPIS members will continue to review their assigned action item(s).
6.
Planning – New Projects
It was moved by Theresa Weston and seconded by Cesar Lim that 
2
That the following Title, Purpose and Scope be approved and a new Guideline 
Project Committee be formed:
TITLE: Measurement of Whole Building Performance for Commercial Buildings  
1. PURPOSE: 

The purpose of this document is to provide guidelines for reliably measuring whole building performance pertaining to commercial buildings, excluding low-rise residential buildings. 

2. SCOPE:

This document provides procedures for measuring whole building performance pertaining to all occupied buildings except low-rise residential buildings, including: energy, water and indoor environmental quality (IEQ).
2.1. What Is Included. The procedures include:

a.
IEQ (thermal comfort, indoor air quality, lighting, and acoustics);

b.
energy, water, and on-site renewables;

c.
occupant behaviors;

d.
metrics, measurement methods (including data integrity), and 
benchmarking/evaluation methods;

e.
multiple levels of measurements (accuracy/complexity); and

f.
all types of occupied buildings except low-rise residential buildings.

2.2 What Is not Included. The procedures do not include:

a.
carbon metrics;

b.
rating methods; or

c.    quantitative measurement cost.

BACKGROUND: This TPS will also have to be approved by the Board. This TPS was originally submitted by Jim Kelsey for consideration at the Spring PPIS meeting.  PPIS returned it to the submitter for clarification. The updated TPS was brought forward at the Annual Meeting. PPIS assigned TC 7.6, Building Energy Performance as lead cognizant committee and TC 2.1, Physiology and Human Environment, as co-cognizant. Hyojin Kim was recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer. Additional Background information can be found in Attachment A. 

MOTION 2 PASSED: 5-0-0, CNV

Secretary’s Note: Dennis Knight absent and Dave Robin was not present at time of vote. 

7.
Policy – Procedural Changes


It was moved by Mike Gallagher and Steve Sill that:

3.
The PC Guide to PASA, Removal for Cause (p.13) and the Standards Committee Reference Manual 11.5.1.6 Removal for Cause Initiated by SPLS (new section added) be approved as shown below:

New Section Added to StdC Reference Manual:

11.5.1.6 Removal for Cause Initiated by SPLS

SPLS may, without a recommendation of the PC Chair, remove one or more PC members, including the Chair, from the roster and document their reasons in writing for the removal.   All efforts to resolve the issues should be done prior to considering a removal for cause, including but not limited to, allowing the member to resign.  Below are some examples, but not all inclusive, of reasons for removal for cause:

i. Member hasn’t attended 50% of scheduled PC meetings in 12 months

ii. Member hasn’t responded to 60% of the letter ballots in 12 months.

iii. Failure to disclose conflicts of interest; or

iv. Failure to act with honesty, fairness, courtesy, competence, inclusiveness and respect for others as stipulated in the ASHRAE Code of Ethics Commitment.

PC Guide to PASA (p.13)

Removal for Cause (See PASA 4.3.8 and PASA 4.3.9)

A sample letter for removal for cause can be found here:  Sample Letter of Intent to Recommend Removal for Cause.

When a project committee member has not been participating in meetings or responding to letter ballots a PC Chair may recommend (with justification) that the member be removed from the PC roster. (See PASA 4.3.8) While understanding that things come up, members should inform the chair of conflicts or other difficulties.  SPLS may also recommend removal for cause of members as well. (See PASA 4.3.9). A PC Chair may recommend removal of a PC member from the roster for due cause and must explain their reasoning for SPLS consideration. The following are some examples of why a PC member can be removed:

i. Member hasn’t attended 50% of scheduled PC meetings in 12 months

ii. Member hasn’t responded to 60% of the letter ballots in 12 months

iii. Failure to disclose conflicts of interest; or

iv. Violating Failure to maintain commitment  Failure to act with honesty, fairness, courtesy, competence, inclusiveness and respect for others as stipulated in the ASHRAE Code of Ethics Commitment.

v. An organizational member wants to replace a representative on the PC. 

Prior to submitting a recommendation for removal to the SPLS Liaison and MOS, the PC Chair is expected to notify the PC member in writing of his/her intent to recommend removal for cause and the reasons why (see example letter of intent below).  An offer to the member to resign from the PC rather than be removed for cause is highly recommended. SPLS may or may not approve removal requests if the chair has not provided satisfactory documentation to support the removal.

The recommendation for removal is submitted to the SPLS Liaison and MOS via the PC Chair’s Membership Recommendation Form. The PC Chair shall complete the Removal of Member section of the PC Chair’s Membership Recommendation Form, and include documentation of the PC Chair’s communication to the member, his/her response, and written justification for the recommendation (e.g., copy of meeting minutes noting absences, letter ballot vote counts noting unreturned ballots, etc.).  The recommendation will be acted on by SPLS.

BACKGROUND: PPIS accepted an action item from SPLS to determine appropriate action to remove a PC member when ethics violations may be involved. While procedures state violating ASHRAE Code of Ethics is a reason for recommending removal, the term violation as currently written presumes guilt, and does not address performance-based issues. PPIS addressed this issue by adding “Failure to maintain commitment…” but members on Standards Committee did not approve of such wording and sent this back to PPIS to revise. PPIS reviewed several comments submitted by Standards Committee members. Staff proposed new language and PPIS felt the new language conveys the objective; which is to establish rights for SPLS to act if needed. 


MOTION 4 PASSED: 6-0-0, CNV

Secretary’s Note: Dennis Knight was absent.

8.
Interpretations

None.
9.
New Business
None.
10.
Recess
PPIS adjourned at 11:00 am. 
ATTACHMENT A:

March 17, 2021

ASHRAE Planning, Policy and Interpretations Subcommittee (PPIS) 180 Technology Parkway

Peachtree Corners, GA 30092

Dear Members of the ASHRAE PPIS:

We write to provide the background of the proposed ASHRAE guideline that is hereby being submitted by Jim Kelsey, Chair of ASHRAE TC 7.6; we also will address the issues raised by PPIS on March 3.

The proposed guideline is a revision of the two ASHRAE special publications ASHRAE/CIBSE/USGBC Performance Measurement Protocols (PMP) for Commercial Buildings published in 2010 and Performance Measurement Protocols for Commercial Buildings: Best Practices Guide published in 2012. Although they have served the industry well, they are 10 years old and in need of updating.

An ASHRAE PMP working group was formed to explore update and revision options for the ASHRAE PMP and the PMP Best Practices Guide under the auspices of ASHRAE TC 7.6. The original authors of the documents and experts formed the working group, which resulted in 25 members as of March 17, 2021.

The group first conducted a survey to seek feedback from the actual PMP users in collaboration with ASHRAE Publications staff. The survey included general questions for each of the three levels of the PMP for respective performance areas (i.e., energy use, water use, thermal comfort, indoor air quality, lighting, and acoustics) in terms of its usability and practicality as well as questions asking open feedback. As a result of the survey, the group developed a holistic list of issues and the needed updates of the 2010 PMP based on previous PMP validation studies published in the technical literature1,2,3 and on ASHRAE RP-17024.

The group also reaffirmed the value of the PMP as a practical and informative document that takes a total approach of measuring building performance, unlike other existing standards or guidelines that focus on a single aspect of building performance (e.g., energy). These findings, along with the survey results, led the working group to conclude that the PMP should be revised and elevated into an ASHRAE guideline that would capture its multidisciplinary character.

Compared to the current special publications a guideline is a better format for providing more formal guidance to the industry, with a more comprehensive and formal public review and updating process.

Addressing the issues raised by PPIS on March 3:

1 Kim, H. and J. Haberl. 2017. Field-Test of the ASHRAE/CIBSE/USGBC Performance Measurement Protocols: Part I Intermediate Level Energy protocols. Science and Technology for the Built Environment 24(3):281-297.

2 Kim, H. and J. Haberl. 2017. Field-Test of the ASHRAE/CIBSE/USGBC Performance Measurement Protocols: Part II Advanced Level Energy protocols. Science and Technology for the Built Environment 24(3):298-315.

3 Heinzerling, D.Z., 2012, “Commercial Building Indoor Environmental Quality Evaluation: Methods and Tools”, M.S. thesis, Department of Architecture, University of California, Berkeley.4 ment Protocols (Completed September 2018).

1) Low-rise residential buildings are not included because the PMP documents were

written specifically for commercial buildings, which include multi-family high-rise buildings; we have added commercial buildings to the title and purpose. Neither 62.1 nor 62.2 will “go away” because they provide minimum ventilation rates for IAQ. In contrast the proposed guideline will provide criteria for the measurement of IAQ performance, i.e., what and how to measure to assure IAQ is attained, which are not addressed in either 62.1 or 62.2.

2) We have rewritten the purpose statement and Item 8 in the application for clarification. Again, as stated above, 62.1 and 62.2 do not address IAQ performance measurement. They are still reliable but the proposed guideline addresses a different topic. Furthermore, while the proposed guideline addresses a broad range of performance categories, ASHRAE Guideline 14-2014 (Measurement of Energy, Demand, and Water Savings) focuses on energy and water and on determination and verification of energy savings achieved in conservation projects, rather than on whole building performance.

3) We have rewritten Scope sections 2.1 and 2.2 by deleting “analysis methods” from the exclusions.

4) "How will the guideline interact with other documents?" We have greatly expanded Item 8 in the application to address this. We agree that the original purpose explanation was rather vague.

The proposed new guideline will tie all different approaches to building performance measurement in a single document, as captured in the proposed TPS, for all six performance areas based on the proven technology along with the measurements of occupant behaviors. Please do not hesitate to contact us with any questions or request for additional information. Thank you for your consideration.

Sincerely,

Hyojin Kim, Ph.D., TC 7.6 Research Subcommittee Chair

Bruce Hunn, Ph.D., TC 7.6 Former Chair
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